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e Objectives of the Three-Year Medium-Term H_,..-"'_"
Iness Plan, Take=off 70 -

a
Reform the consolidated management base
Boost Tokyo Dome City s business value
Promote corporate social responsibility (CSR)-based management
2 -
. Stratégyslmplement Business Restructuring A
5 o .-i"'._ i

Completely withdraw from the nance business
Withdraw from unpro table leisure businesses
such as golf courses and resorts, developed in regional areas / -
trate management resources on Tokyo Dome City

al Targets forthe scal year
January 2008

ase consolidated ordinary income
| year ended January 2007:
00 million (US$76 million)
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| yegr ending January 2008:
800 million (US$97 million)
pro taeility with consolidated
e

year ended January 2007:
solidated net loss of ¥86,660 million
$712‘\illion)
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i r ending January 2008:
solidated net income of ¥11,200 milli
- 92 million)
ﬁzually reduce consolidated

interest-bearing debt
Fiscal year ended January 2007:
¥224,300 million (US$1,843 million)
1

Fiscal year ending January 2008:
r ¥209,000 million (US$1,717 million)

Take-off 70 Performance Target
(Fiscal Year Ending January 2008)

Consolidated Consolidated Balance of

ordinary net consolidated

income: income: interest-bearing debt:
¥11,800 million ¥11,200 million ¥209,000 million
(US$97 million) (US$92 million) (US$1,717 million)

Note: Target gures have been revised in accordance with business
restructuring that included exit from the nance business,
as well as the golf and resort businesses.



2 Interview with the President

Our Growth Strategy:

Progress and Prospects for the Medium-Term Business Plan

A Personal Introduction from
President and CEO Yewkow Hayashi

When | was a university student | was, to be honest,
more passionate about my leisure activities than
studies. | particularly enjoyed hiking and skiing,
repeatedly traveling to mountains throughout Japan
and enjoying the wonderful local delicacies. Perhaps
because of those enjoyable days, when it came time
to select a career path it was only natural that
I wanted to work in the leisure industry, which at
the time was far removed from the more popular
career elds.

Later on, | entered graduate school, but the study
that truly nourished my life was when | joined Ko-
rakuen Co., Ltd. (the present TOKYO DOME CORPO-
RATION). Soon after | entered the Company, the
newly recruited Shigeo Nagashima (honorary man-
ager for life of the Tokyo Yomiuri Giants of Japan s
professional baseball league, and the former man-
ager of Japans baseball team during the Athens
Olympics) visited Korakuen Stadium. During his
college days, Mr. Nagashima had played at the
larger Jingu Stadium, but upon stepping into Ko-
rakuen he was excited, saying that he would be
thrilled if he could play baseball on such a splendid

eld. Some of the other new recruits who came
along with him said that the eld was too small, and
eventually moved on. Mr. Nagashima would later
grow to be a prominent gure in Japanese baseball,
which | think was a direct result of his humility and
positive attitude.

Another person who left a deep impression on me
was Sadaharu Oh, who set the world record of 868
home runs and always stood shoulder-to-shoulder

1 = The revitalized Tokyo Dome Group, in its

Q ®" medium-term business plan, Take-off 70, has
set as its objectives the reform of the consolidated manage-
ment base, boosting of Tokyo Dome City s business value

and promotion of CSR-based management. What speci ¢
measures are you planning for each objective?

The medium-term business plan, Take-off 70, covers the three-
year period from February 2005 through January 2008, so with
the conclusion of the scal year ending January 2008 we will nish
the plans nal year.

As part of the renovation of our business foundation, during
the scal year ended January 2007 the Tokyo Dome Group
applied asset impairment accounting centered on the golf
and resort business which had become unpro table and

with Mr. Nagashima, and is now the manager of the
Fukuoka Softbank Hawks. Nearly 23 years ago |,
along with newly hired employees of Korakuen Sta-
dium, had the opportunity to have dinner with Mr.
Oh. At one point, he wondered suddenly why in
Japan, when the national anthem was played at the
stadium and the ag was raised, many people
remained sitting and talking throughout the cere-
mony. A country where people lacked patriotism, he
claimed, would eventually decline.

Then, with a serious look in his eye, he told the
new employees that during the singing of the
national anthem at sporting events they should
stand and look at the ag. That is where patriotism
would have to start.

The importance of patriotism is of course a com-
plex issue, but Mr. Oh s words of 23 years ago were
at the time fresh and new. More than anything else,
it was his seriousness that stayed with me.

The positive attitude and humility of Mr. Nagashi-
ma, along with the stern manner and serious atti-
tude of Mr. Oh, have been an important source of
inspiration for me since being entrusted with the
management of Tokyo Dome, as well as a source of
support to see the Company through dif cult times.
Above all, it is the boundless pride and passion that
I needed to learn while working at Korakuen
Stadium and Tokyo Dome that afforded me the
opportunity to meet these exceptional athletes. The
restructuring during 2006 that has given new life to
the Tokyo Dome Group will ensure that it continues
to be a place that provides guests and shareholders,
as well as all employees, with opportunities for such
memorable encounters.

decided to exit completely from the nance business, in which
the business risk had expanded exponentially. By May 2007
during the rst half of the scal year ending January 2008 we
plan to exit completely from the golf and leisure business for
which asset impairment accounting will be completed. (This busi-
ness includes ve golf courses, one ski resort, and other facili-
ties.) The decision to implement this series of restructuring moves
carries with it a lot of pain, and will have a signi cant negative
impact on the business performance and nancial position of the
Tokyo Dome Group. But the withdrawal from these unpro table
businesses will concentrate management resources in our core
business, and enhance our business value. Those are the speci ¢
measures of this objective. It will allow for more effective manage-
ment, increase the business value of the entire Group, strengthen
our nancial foundations, and recover shareholders equity.
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The next objective is the increase in the business value of
Tokyo Dome City. Tokyo Dome City is the core business of the
Tokyo Dome Group, so itis no exaggeration to say that an increase
in its business value will directly translate into greater value of the
entire Group. The focal point for achieving this objective is MEETS
PORT, an integrated facility scheduled to open in the spring of
2008.

The facility incorporates a cutting-edge performance venue
with an innovative design that will substantially enhance
the excitement of guests, accommodating more than 3,100
people. There will also be a varied dining facility, with 10 cafds and
restaurants that will offer competing styles of taste and atmos-
phere. Finally, there will be a spacious garden integrated with the

Tokyo Dome City deck, where the luscious greenery will provide
visitors with a relaxing time.

| believe that MEETS PORT, blending these three functions, will
enhance the entertainment value of the Tokyo Dome City, as well
as become the new main entrance to the park and serve continu-
ally as a source of information.

Finally, to promote CSR we are concentrating on four meas-
ures that will allow us to gain the trust of society, and realize
the management philosophy of the Tokyo Dome Group. These
are implementing a thorough program of compliance and risk
management, enhancing the quality of internal communications,
a greater focus on investor relations (IR), along with environ-
mental measures to bene t society and the local community.

CONSOLIDATED FINANCIAL HIGHLIGHTS (YEARS ENDED JANUARY 31)

Sales and other operating revenues
Operating income

Net (loss) income

Total assets

Total net assets

Per share amounts:
Net (loss) income (Note 2)
Cash dividends

Thousands of
U.S. dollars
(except where noted)
(Note 1)

Millions of yen
(except where noted)

2005 2006 2007 2007
¥ 92,087 ¥ 98,370 ¥ 96,752 $ 794,808
14,244 12,588 13,645 112,092
4,532 6,652 (86,660)  (711,903)
549,008 539,326 345968 2,842,093
119,935 139,750 43,246 355,262
¥ 27.50 ¥36.69  ¥(464.89) $(3.82)
5.00 5.00 — —

Notes: 1. The U.S. dollar amounts are translated from Japanese yen at the rate of ¥121.73 = US$1, the prevailing exchange rate at January 31, 2007.
2. Net (loss) income per share is based on the weighted average number of shares of common stock outstanding during each year.

SALES AND OTHER OPERATING REVENUES  OPERATING INCOME
(Millions of yen)

(Millions of yen)

98,370 96,752 14,244

92,087

2005

Q2

Dome Group nevertheless decided to exit completely from

2006 2007 2005

= The Japanese economy recovered steadily during
= the scal year ended January 2007. The Tokyo

the golf and resort business, as well as the nance business.
Please tell us a little about this large-scale restructuring of
the business. Also, what was the impact of this restructuring
on earnings for the scal year ended January 2007, and on
the business performance overall?

The unpro table golf and resort business has long been a heavy
burden for the Tokyo Dome Group. The high-risk nance busi-
ness, although pro table, has imposed on the Group an exces-
sive level of interest-bearing debt. Reform of these businesses is
one of the policies of the Take-off 70 business plan.

In the course of this reform, it became apparent during
the scal year ended January 2007 that the golf and resort
business would be subject to new accounting standards for

NET (LOSS) INCOME
(Millions of yen)

13,645
12,588
6,652
4,532
(86,660)
2006 2007 2005 2006 2007

impairment of xed assets, and that the nance business would
incur even greater risks in the future as a result of moves to
eliminate the so-called gray zone in interest rates. Conse-
quently, we decided to exit from both of these businesses.

Speci cally, in the golf and leisure business we decided to
transfer six businesses, including the Kijima Korakuen amuse-
ment park, hotel and country club, to the Morgan Stanley Group,
with the actual handover during the rst half of the scal year
ending January 2008. In the nance business, we dissolved two
group companies, and in November 2006 transferred all shares
and loan assets in Korakuen Finance Co., Ltd., the main company
in this business, to the Lone Star Group.

We recorded a substantial loss during the scal year ended
January 2007 as a result of this business restructuring, but at the
same time vastly improved our business position, allowing for
the posting of stable earnings. We intend to continue to improve
our business value.
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Business performance remained positive during the scal year
ended January 2007, boosted by the Asian Round of the World
Baseball Classic, and the U.S. Japan tournament was played in
Tokyo Dome, as well as by concerts and other events that led
to stronger earnings at restaurants and stores in Tokyo Dome
City, and at the Tokyo Dome Hotel. The performance of group
companies, excluding the impact of business restructuring, was
also generally positive.

As a result, consolidated sales and other operating revenues
for the scal year ended January 2007 were down 1.6 percent
year on year to ¥96,752 million (US$795 million), although oper-
ating income rose 8.4 percent to ¥13,645 million (US$112 million)
due to a contraction of cost of sales and operating expenses and
general and administrative expenses, along with other factors.
Ordinary income, as a result of an investment loss of ¥2,005
million (US$16 million) on application of the equity method for
af liates in the nance business recorded as non-operating
expenses, declined 2.0 percent year on year to ¥9,255 million
(US$76 million) .

Extraordinary losses for the scal year under review included
¥39,817 million (US$327 million) in impairment losses mainly in
the golf and resort business, ¥37,022 million (US$304 million)
in bad debt expense in the nance and other businesses, and
¥35,476 million (US$291 million) in loss on business restructuring.
As aresult, the Tokyo Dome Group recorded a net loss of ¥86,660
million (US$712 million) .

3 « No dividends were paid for the scal year ended
= January 2007. What are your reasons for this, and
what is the policy regarding earnings distribution?

We place tremendous importance on the return of earnings to
shareholders, so the lack of dividends for the scal year under
review is extremely regrettable. The considerable strain on
shareholders equity stemming from the large losses generated
by business restructuring led to this unavoidable situation. Going
forward, we plan to pay a continued, stable dividend in accord-
ance with business performance and outlook.

4 = The new goals established to replace the

Q = numerical targets in the Take-off 70 business
plan used up to now include the restoration of pro tability
during the scal year ending January 2008 with net income of
¥11,200 million (US$92 million) and the resumption of divi-
dend payments, along with continued reductions in interest-
bearing debt. What led to these new goals, and what speci ¢
measures are you implementing in terms of both nancial
position and business operations?

We were forced to revise the initial targets of the Take-off 70
business plan due to the large loss generated by the business
restructuring during the scal year ended January 2007. Our new
post-restructuring nancial targets for the scal year ending
January 2008 are consolidated ordinary income of ¥11,800
million (US$97 million), consolidated net income of ¥11,200
million (US$92 million), and a balance of consolidated interest-
bearing debt at the end of the scal year of ¥209,000 million
(US$1,717 million). We plan to resume dividend payments for

the scal year ending January 2008, with increases in dividends
going forward.

We had a large loss of ¥70,445 million (US$579 million) carried
forward on a non-consolidated basis during the scal year ended
January 2007. To eliminate this, we plan to make a reversal of
our capital surplus in the amount of ¥39,615 million (US$325
million), while at the same time reducing capital by ¥30,829
million (US$253 million). These measures will of course reduce
our capital and capital surplus, but we expect that the signi cant
improvement in our business position provided by the business
restructuring will generate stable earnings, and the subse-
quent increase in retained earnings will produce a recovery in
shareholders equity.

Business measures to enhance our earnings capacity include
MEETS PORT, which | have already discussed. Other steps
planned to enhance the appeal of Tokyo Dome City include the
redevelopment of the Tokyo Dome City Attractions area adjacent
to MEETS PORT, as well as a series of marketing measures aimed
at the organization and retention of guests. We will also develop
soft businesses based on the expertise acquired through the
high-value-added business of Tokyo Dome City, including devel-
opment and operational consulting for spa facilities, operation of
such facilities on an outsource basis, and the administration of
public sports facilities.

5 = Finally, what message do you have for stake-
® holders and investors?

| would like to share my personal motto, the words | try to live
by. These are Every day, a fresh approach. This phrase was
adopted by a famous of cial in Ancient China who felt it was
important to bring a fresh approach to how he handled things
that happened each day, and had the phrase carved into the
bottom of the wooden basin in which he washed his face each
morning, so that he would not forget this attitude. The revival of
the Tokyo Dome Group was an agonizing decision but will lead
to a brighter future, and this phrase was an inspiration to me,
the person in charge of overseeing the process. While constantly
keeping in mind the principle of a fresh approach each day,
the managers and employees of the Tokyo Dome Group are
working together with renewed enthusiasm and passion for
the future, con dent of being a leading company in the leisure
services business.

| would like to offer my most sincere appreciation to stake-
holders and investors for their continued support of TOKYO
DOME CORPORATION.

June 1, 2007
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Yewkow Hayashi
President and CEO



